
 
 

Request for Proposal (RFP) 2026 
 

Impact100 Southern Indiana invites nonprofit organizations that serve the residents of Clark, 
Floyd, and/or Harrison County to apply for our 2026 grant.  In 2026, we have raised $170,000 
which we will split into two $85,000 grants. Therefore, we will have two grant recipients in 
2026. 
 
Important Dates: 
●​ An “Intent to Apply” for our grant is due Friday, May 22, 2026 at 5:00 pm ET.  Submission of 

the “Intent to Apply” must be completed via the Impact100 SI website at 
www.impact100si.org (see Grants tab). (Organizations that wish to apply for a grant MUST 
submit their “Intent to Apply” to be considered for a grant.) 

●​ Grant Applications are due Saturday, August 1, 2026 at 5:00 pm ET via the Impact100 SI 
website at www.impact100si.org (see Grants tab).   

●​ Meet the Finalists Event is Thursday, October 15, 2026 at 5:30 pm ET at Kaiser Home 
Support Services Auditorium. The Grant finalists will have an opportunity to meet our 
membership and share more about their projects and organizations with them. 

●​ The Big Give: Annual Awards Celebration Event is Thursday, November 5, 2026 at Huber’s 
Plantation Hall.  The Grant award winner(s) will be announced at the event.     
 

About Impact100 Southern Indiana: 
Without a doubt, when Hazel Bales and a group of Southern Indiana women founded the 
Women’s Foundation of Southern Indiana (WFSI) back in 2007, they had a vision. A vision that 
recognized the philanthropic potential of women in Clark, Floyd, and Harrison counties. While 
the women of WFSI made an impact in the lives of women and children in our community for 
years, they wanted to accomplish more. 
 
In 2016, WFSI heard Wendy Steele talk about expanding and encouraging women’s roles in 
philanthropy. Her vision of empowering women to see themselves as activists funding large 
grants to make an impact within their communities was exactly what the women of WFSI were 
hoping to achieve. In 2017, WFSI evolved into Impact100 Southern Indiana and awarded their 
first grant. Continuing into the present, a diverse group of women of all ages, stages in life, 
income levels, and backgrounds have each donated $1,000 to fund transformational grants in 
our community each year. After the first grant of $50,000 in 2017, Impact100 Southern Indiana 
has now raised over $1,000,000 for nonprofit organizations. 
 
Impact100 Southern Indiana embraces the national model’s five focus areas: Arts & Culture, 
Education, Environment & Recreation, Family, and Health & Wellness. All grant applications 
must propose a project or program that will make a difference in at least one of these five focus 
areas. 
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The recipient of our grant will use the funds to support transformational change in one of these 
areas. We define transformational change as: 
 
1) a change in the structure or composition of a program, or  
2) the addition of a new project which has a significant impact on the constituents served by the 
organization.  
 
We will fund grant projects in one or more of three categories: programming, capital 
expenditures, and technical assistance/training. Examples of projects could include 
implementing new technologies or utilizing innovative techniques, methods, and/or procedures 
in the introduction of new services, programs, and/or products.  
 
Transformational change creates dramatic improvement in how an organization’s constituents 
are served.  
 
Eligibility Checklist: 
 
Impact100 Southern Indiana has a two-step application process.  
Step 1:  We first require an “Intent to Apply” for our grant(s).   
Step 2:  Submitting a grant application.   
 
Organizations that apply to Impact100 Southern Indiana must meet ALL the following eligibility 
requirements to be considered for funding. Use the checklist below to  ensure you qualify. 
 
Impact100 Southern Indiana Grant Award Eligibility Checklist: 
 
❏​ You are a 501(c)3 nonprofit organization with a certificate or letter of status as a PDF. 
❏​ You have been in business a minimum of three full years from the date of your most 

recent IRS Letter of Determination and are listed in good standing on the IRS Publication 
78 and/or the Business Master File and have completed our annual filing with the 
Indiana Secretary of State. 

❏​ You are in possession of at least three full years (36 months) of independently prepared, 
audited, or reviewed financial statements. Or, if an audit has not been performed, then 
you can provide copies of your 990 IRS tax forms from the past three years.   

❏​ You have identified a program, project or capital expenditure that falls within the 
definition of one of the five focus areas. 

❏​ You are requesting a grant for a new or modified program improvement and/or 
expansion project, a capital expenditure, and/or a technical assistance/training project 
that has defined, measurable goals; and will use the entire grant within 24 months. 

❏​ You serve residents of Clark, Floyd, and/or Harrison counties, either in-person or 
virtually. While your organization does not have to be based in Floyd, Clark, or Harrison 
County, your project has to occur in and benefit residents of at least one of these 
counties. If you are located somewhere else, you should make a strong case, ideally with 
data, for how you serve Southern Indiana with your proposal.  
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❏​ You will not use the grant funds for any other purpose than what is proposed. 
❏​ You will follow character limits and formatting requirements in your grant application as 

outlined in this RFP. 
❏​ You  will clearly state what you will do, how it impacts the community, how you will 

spend the grant funding, and why funding is requested.  
❏​ You have approval from your Agency Head and Board President to pursue this funding. 
❏​ You have not, and will not, seek or receive technical support or advice for your 

application from an Impact100 Southern Indiana Board or Committee Member, beyond 
verifying publicly available information. 

❏​ You will not contact any Impact100 Southern Indiana Board Member or Impact100 SI 
members regarding your application in an effort to garner support, favor, or otherwise 
lobby for your application or organization. You will make sure that all staff, board 
members, and others associated with your organization are aware of this prohibition. 

 
Intent to Apply & Grant Application Requirements: 
  
Intent to Apply:   

●​ Must be submitted via our “Intent to Apply” form through our website - Apply For A 
Grant - Impact100 Southern Indiana (impact100si.org) (Step 3). 

●​ Must state your organization’s legal name and address,  
●​ Must state your organization’s primary grant application contact, their email address, 

and their phone number. 
●​ Must verify that your organization is a 501(c)3 nonprofit. 
●​ Must verify that your organization and proposal meet all the eligibility requirements in 

the checklist.  
●​ Must state your intent to apply for Impact100 Southern Indiana’s grant funding. 
●​ Does not need to include any specific details about your proposed project. Impact100 

Southern Indiana will use the email of intent to determine initial eligibility and to plan 
for our grant review process.  

●​ Nonprofits are not obligated to apply once an Intent to Apply has been submitted. 
●​ All questions on the Intent to Apply must be answered to be considered for our 2026 

Grant. 
 
Application Requirements: 

●​ Applicants may only submit one application per organization. 
●​ Applicants may pair with another nonprofit organization to submit a grant application.  

Determine which organization will be the primary nonprofit submitting the grant 
application and receive the funding if selected by our members.  (Both organizations 
must meet the eligibility requirements and must have submitted an “Intent to Apply”) 

●​ All applicants must submit the information requested in the Impact100 Southern Indiana 
application template. The template is available online at www.impact100si.org. All parts 
of the application (Parts A-D) and additional requested items (Executive Summary Word 
Document, Organization’s Logo, Organization’s Wish List) must be submitted for your 
application to be considered. 
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●​ Follow all directions on the application template to ensure all required information, 
narratives, and attachments for the Grant Application and all additional requested items 
are submitted. 

●​ Application must specify if you are requesting a one or two-year project period, how 
your project / program creates transformational change, and your narrative, budgets, 
and supporting materials must align with and justify the project period length you 
propose. 

 
Grant Application Submission Process: 
You must upload your complete Grant Application, including all attachments, in ONE PDF FILE 
through our website: Apply For A Grant - Impact100 Southern Indiana (impact100si.org) (Step 
5).  If you upload (or email) multiple files and/or documents of your Grant Application, your 
application will not be considered for review. Responses must be typed in 12-point font, with 
1-inch margins. Pages must be numbered and sections must be separated with bolded and/or 
underlined headings. In addition to the Grant Application, you must also upload a word file of 
your Executive Summary from the Grant Application, your organization’s Logo, and your 
organization’s Wish List. All four items (Grant Application, Executive Summary word file, Logo, 
and Wish List) must be uploaded for your organization’s Grant Application to be considered. 
 
Review Process: 
Only applications for Impact100 Southern Indiana funding that meet the eligibility checklist 
requirements and have submitted an Intent to Apply will be reviewed. Please read this 
document and the grant application carefully to be certain your organization is eligible. 
 
Impact100 Southern Indiana grant award(s) will be selected by members who have donated 
$1,000 to the total grant award. Applications will be reviewed and scored by a panel of at least 
three Impact100 Southern Indiana members. All grant review panelists are vetted concerning 
conflict(s) of interest and must sign a confidentiality agreement before review.  The panel 
review process will determine finalists using weighted scoring criteria totaling 80 points.  
 
Grant Finalists: 
Finalists will be notified on or before the first week of September. Finalists will be present at our 
Meet the Finalists Event to introduce themselves to our membership and provide overviews of 
their project and organization. Finalists will receive two tickets to the Impact100 Southern 
Indiana Annual Awards Celebration, and additional tickets may be purchased. Finalists will 
present an overview of their project at the Impact100 Southern Indiana Annual Awards 
Celebration. After the presentations, members will vote on the grant recipient. Finalists will be 
provided guidance about the Meet the Finalists Event and Annual Awards Celebration 
presentation requirements when they are notified. 
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Terms and Conditions: 
The recipient of this grant award will sign a grant agreement with Impact100 Southern Indiana 
and be responsible for working directly with and reporting to, Impact100 Southern Indiana. The 
recipient must follow all terms and conditions in that document. A sample (subject to minor 
revisions) appears below. Please read it carefully to ensure your organization can accept the 
terms of the agreement if you are selected as the grant recipient. It defines required 
deliverables, including progress reports, a sustainability plan, and an evaluation plan. It also 
discusses the requirement to host Impact100 Southern Indiana members for on-site monitoring 
visits and highlights record-keeping requirements and funding restrictions and information on 
when funded organizations may reapply for another Impact100 Southern Indiana grant award. 
 

Sample Impact100 Southern Indiana Grant Agreement 
 

Grant Period: January 1, 20XX through December 30, 20XX* *Years will specify one or two-year 
project period. * 
Grantee: 
Grant Amount: 
Program Name: 
Project Duration: 
 
Special Conditions: 
1.​ Acceptance of Grant: The Impact100 Southern Indiana (“Grantor”) grant to your 

organization is made solely for the purpose(s) described in your grant application and should 
be fully supportive of the Impact100 Southern Indiana goals described in the Request for 
Proposal. Payment of the grant is conditional to your acceptance of the terms described 
herein. To acknowledge and accept this grant and the terms herein and to receive the grant 
funds as scheduled, you must return a signed copy of this grant agreement and keep a copy 
for your records. 

2.​ Payment Schedule: Upon receipt of the signed Grant Agreement from the Grantee and 
approval from the Grantor, funds can be requested throughout the duration of the grant 
period via email with estimated project funds needed or invoices received.  Funds can be 
requested at finance@impact100si.org.  

3.​ Terms of Grant: The funds shall be payable only to the above-named organization(s) or 
agency and no assignment, transfer, or obligation/encumbrance in favor of any other party 
shall be recognized. Impact100 Southern Indiana reserves the right at any time to retract 
this award. 

4.​ Project Requirements and Deliverables: The Grantee will complete the following 
deliverables, and submit as required to the Impact100 Southern Indiana Board of Directors 
over the course of the project: 

a.​ Progress Reports: The Grantee will submit a progress report every three (3) months 
to grants@impact100si.org. This report will detail progress towards project goals, 
budget updates, and evaluation updates. The last report will be due 30-days after 
the end of the grant project. The Grantee must follow all post-award guidance on 
reporting requirements. Failure to comply with reporting requirements will result in 
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the inability to apply for future funding. Additionally, the Grantee will communicate 
brief monthly updates via a designated Impact100 Southern Indiana liaison to be 
shared with the Impact100 Southern Indiana Board of Directors. 

b.​ Sustainability Plan: The Grantee will submit their updated sustainability plan to 
grants@impact100si.org at the halfway point of their project period. The Grantee 
must follow all post-award guidance when preparing the sustainability plan. 

c.​ Evaluation Report: The Grantee will submit a final evaluation report, due 30-days 
after the end of the grant project. The evaluation report will detail the process and 
outcome findings the recipient proposed to track in their evaluation plan and a 
detailed accounting of grant funds spent. The Grantee must follow all post-award 
guidance when preparing the evaluation report. 

d.​ Record Keeping: The Grantee will keep all records related to this grant for a 
minimum of three years from the date of award. 

e.​ Project Modifications: The Grantee will inform, and seek approval as required, for 
modifications to the grant project described in the grant proposal. This includes key 
changes to the project design and budget. Additionally, the Grantee will inform 
Impact100 Southern Indiana within one-week of any changes to key project 
personnel or organizational contact information. 

5.​ On-site Monitoring Visits: The Grantee will host Impact100 Southern Indiana members 
and/or board members for an on-site monitoring visit at least once a year for every year of 
the grant project. The purpose of these visits is for Impact100 Southern Indiana to view 
progress towards the project goals and monitor the grant project to ensure it is meeting all 
terms and conditions of the award. The Grantee must follow all post-award guidance when 
preparing for the on-site monitoring visits. 

6.​ Restriction on applying for future Impact100 Southern Indiana awards: The funding 
recipient will not be eligible to re-apply for Impact100 Southern Indiana funding until two 
years after the current grant project period has expired.   

7.​ No-Cost Extension requests: Between 30-90 days prior to the end of the project period, the 
Grantee may submit a written request for a no-cost extension. A no-cost extension may be 
requested if key grant project activities will not be completed by the Final Report date. The 
fact that the grantee has unobligated and/or unexpended funds alone is not enough 
justification for approval of a no-cost extension request. Approval of such a request for 
extension is at the discretion of the Impact100 Southern Indiana Board of Directors. Any 
Grantee submitting a no-cost extension request may be prohibited from applying for future 
Impact100 Southern Indiana awards until one-year after all funds from this grant are 
expended. 

8.​ Public Announcement: Impact100 Southern Indiana will publicize this Impact100 Southern 
Indiana grant award. The Grantee is required to acknowledge the Impact100 Southern 
Indiana grant support in all announcements and written materials published by the Grantee 
relating to this project. The Grantee should provide a copy of any announcements, including 
newspaper or other print articles to the Impact100 Southern Indiana Board via the 
designated Impact100 Southern Indiana liaison for approval (grants@impact100si.org). 
Copies of this information are required to be included with the final progress report. When 
Grantees receive any media coverage regarding the award or the program, Grantees should 
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use the following language to indicate support: “This (project name) is made possible 
through an Impact100 Southern Indiana grant.”  This language may be edited slightly to suit 
different formats and purposes.  

9.​ Funding restrictions: The grant recipient must not spend Impact100 Southern Indiana 
funding on any of the following restricted expenses: current operating expenses; debt 
reduction; operating deficits; bridge funding; endowment funding; capital campaigns; 
fundraising events or activities; private foundations or individuals; activities that are 
religious, controversial, or partisan in nature; organizations that discriminate in any way; and 
litigation expenses. 

​  
10.​Special Provisions: In accepting this grant, the Grantee accepts the following conditions: 

a.​ To use funds granted solely for the stated purpose; 
b.​ To repay any portion of the amount granted which is not used for the purpose of the 

grant or is not expended prior to the termination of the Grant Period, unless a 
no-cost extension has been approved by Impact100 Southern Indiana; 

c.​ To return any unexpended funds if the Grantee loses its exemptions from federal 
income taxation as provided under Section 501(c)(3) of the Internal Revenue Code; 

d.​ To maintain program and financial records adequate to verify expenditures and 
activity related to this grant for three years; and 

e.​ To immediately notify Impact100 Southern Indiana if the Grantee is no longer in 
compliance with any part of this agreement. 

 
11.​Grant Application Certification: Grantee hereby certifies that it does not discriminate on the 

basis of race, national origin, religion, gender, sexual orientation, age, or disability (“non- 
discrimination factors”) in its policies, practices, services, or standards for participation in its 
programs, except to the extent any such program lawfully provides services to a limited 
segment of the population based on any such non-discrimination factor. It is expressly 
understood and agreed that the Impact100 Southern Indiana is not a joint participant in, nor 
a provider of, any of the Grantee’s program or services. Impact100 Southern Indiana role in 
the Grantee’s program and services is limited solely to making grants and assuring that 
grants are administered in accordance with the terms of the approved application. The 
Grantee represents and warrants that it will use all granted funds in accordance with 
applicable laws. The Grantee agrees to indemnify and hold Impact100 Southern Indiana 
harmless from any liability imposed on it based on any conduct or omission occurring in 
connection with a program or service of Grantee for which Impact100 Southern Indiana has 
recommended and approved this grant.  
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Non-Profit Certifying Signature(s):​ ​ ​ ​ Grant Approved for Funding: 
 
The terms of this agreement are accepted by​  
 
____________________________________________​ ​ ​ ​ ​ ​  
Organization President / Executive Director Name​ ​ Name​ ​ ​ ​ ​  
Job Title​ ​ ​ ​ ​ ​ ​ Grants Chair 
Organization Name​ ​ ​ ​ ​ ​ Impact100 Southern Indiana 
  
_____________________________​ ​ ​ ​ _________________________ 
Date​ ​ ​ ​ ​ ​ ​ Date 
 
 
Impact100 Southern Indiana Grant Review Criteria 
Reviewers will evaluate and score an application based only on the documents that are 
presented in the application and will not refer to, or access, external websites during the 
objective review. 
 
Applications will be reviewed and evaluated using the criteria described in this section. The 
corresponding point values indicate the relative importance placed on each review criterion. 
Points will be allocated based on the extent to which the application addresses the criteria. The 
required elements of proposals are explained in the application template. 
 

Project Basics and Community Need (11 points) 
To what degree does the applicant demonstrate and/or provide the following: 

●​ A proposal where all funding will serve the residents of Clark, Floyd and/or Harrison 
counties. (6 pts) 

●​ A strong understanding of the community need the proposed project is attempting to 
meet and evidence that the need identified aligns with one of the five focus areas 
above. (5 pts) 
 

Understanding of Transformational Change (30 points) 
To what degree does the applicant demonstrate and/or provide the following: 

●​ Evidence of a strong project approach and design that is likely to change the structure or 
composition of a program or significantly impact constituents served by the organization 
in the following areas: 

o​  Business Model Shift (5 pts)  
o​ Significant Technological Advancement (5 pts) 
o​ Strategic Realignment (5 pts) 
o​ Cultural Transformation (5 pts) 
o​ Emergency Response (5 pts) 

●​ The proposed project or program shows evidence of Diversity, Equity and Inclusion (DEI) 
principles incorporated. (5 pts) 
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Project Description ( 15 points) 
To what degree does the applicant demonstrate and/or provide the following: 

●​ A detailed project description that clearly defines the goals or objectives of the project 
and activities the project proposes to undertake. (5 pts) 

●​ A description of whether the proposed project is a new or an expanded or modified 
project. If new, why the new project is necessary and how it avoids substantially 
duplicating other existing programs/services in our community and; if expanded or 
modified, how it increases the organization’s outreach. (5 pts) 

●​ A realistic and detailed timetable for implementation, identifying how this project will 
impact the community, including estimated numbers of people who could benefit from 
the project.  The counties that will be served are identified by this project or program.  
There is evidence that the project will be started and completed within 12 months of a 
one-year project or, within 24 months of two-year project. (5 pts) 

 
 

Evaluation Plan (9 points) 
To what degree does the applicant demonstrate and/or provide the following: 

●​ A detailed and sound evaluation plan that clearly identifies how the applicant will 
evaluate implementation of the project, including plans for tracking activities and 
expenditures towards project goals. (4 pts) 

●​ A detailed and sound evaluation plan that proposes ways to define and measure the 
outcomes of the applicant’s project, including counting the increase in people served as 
a result of the project; explains how they will involve the individuals the project serves in 
the evaluation assessment and; a plan for using and sharing the results of the 
evaluation. (5 pts) 

 
 

Sustainability Plan ( 5 points) 
To what degree does the applicant demonstrate and/or provide the following: 

●​ A sound approach to a sustainability plan that identifies what the applicant will 
accomplish by maintaining the programs or services funded by this project beyond the 
grant period and considerations of relevant data. (5 pts) 

 
 

Experience, Personnel, and Capacity (15 points) 
To what degree does the applicant demonstrate and/or provide the following: 

●​ A link between the organization’s history, vision/mission, and current programs, projects, 
and activities and the project proposed, including prior experience, and the experience 
of partner organizations relevant to the project proposed. (5 pts) 

●​ The organization has qualified personnel to create, implement, manage, deliver and 
evaluate outcomes on the proposed project. (5 pts) 

●​ Evidence of the organization’s capacity to properly manage the grant funding and project 
requirements. (5 pts) 
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Budget and Budget Justification (15 points) 
To what degree does the applicant demonstrate and/or provide the following: 

●​ A detailed budget that justifies the project proposal; evidence the organization has 
sufficient financial and human resources to support the completion of the project; and 
explains the extent the impact our grant will have on the project, if part of a larger 
project. (5 pts) 

●​ A budget in which costs are reasonable for the project design proposed. (5 pts) 
●​ A reasonable and justified description of any other funding the applicant anticipates 

including/needing for this proposal. Other funding / assets needed to complete the 
project have been secured.  Our grant will begin to be used within three to six months 
for a one-year project and six to twelve months for a two-year project after receiving the 
grant.  (5 pts) 

 
Glossary of Terms: 
Note: This glossary defines terms found in both this Request for Proposals document, as well as 
the Impact100 grant application. 
 
Five Grant Project Focus Areas: The five focus areas are the areas in which the applicant 
organizations should propose projects that will result in transformational change that primarily 
benefits Southern Indiana. Each focus area is defined below.  
 

Arts and Culture: This area encompasses projects that focus on cultivating, developing, 
educating, preserving, and enriching arts and culture in Southern Indiana. Projects in 
this area may include collaborations with theaters, museums, visual and performing arts 
companies, libraries, and literary development groups, as well as other related 
nonprofits. 
 
Education: This area encompasses projects that focus on advancing learning 
opportunities and improving education in Southern Indiana. 

  
Environment and Recreation: This area encompasses projects that focus on improving, 
enhancing, or restoring the surroundings or facilities of Southern Indiana. It also 
encompasses projects encouraging research, public awareness and education related to 
the environment and promoting conservation of natural resources. 
 
Family: This area encompasses projects with a primary purpose of strengthening and 
enhancing the lives of families in Southern Indiana. 

  
Health and Wellness: This area encompasses projects that focus on improving the 
mental and/or physical well-being of people in Southern Indiana. 
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Grant Project Deliverables: Impact100 grantees must agree to produce various deliverables 
over the course of the grant project. These include semi-annual progress reports, a 
sustainability plan, and an evaluation plan. Impact100 will provide templates to the grantee(s) 
for the progress reports and guidance documents to develop the sustainability and evaluation 
plans. 
 
Diversity, Equity, and Inclusion (DEI) Principles:  Principles whereby an organization works to 
improve and maintain the level of DEI in the workplace and its policies.  Efforts are made to 
promote the representation and participation of different groups of individuals, including 
people of different ages, races and ethnicities, abilities and disabilities, genders, religions, 
cultures and sexual orientation.   
 
Implementation Data: Implementation data refers to data about the process of providing 
services under a grant project, rather than the measurable project outcomes or other evaluative 
data. For example, implementation data may be the number of days it took to plan or 
implement services, timelines, changes to a project’s implementation plan, etc. Anything that is 
necessary behind the scenes to make a program happen becomes part of the implementation 
data set. 
 
Measurable Outcomes: Measurable Outcomes are the measurable effects the program will 
accomplish. They can be qualitative or quantitative. For example, the number of students 
served in an educational program is a measurable outcome because it is a direct result of 
programming and something that can be measured (counted). 
 
Statement of Community Need: The statement of community need may be anywhere from a 
few sentences to a few paragraphs in length. It should make a strong case for why a grant 
project is necessary. For example, if a project is to address homelessness, then the statement of 
community need should clearly state and make the case for why homelessness is a problem that 
must be addressed. Strong statements of community need are supported by recent research 
and data related to the project goals, focus area, target population, and physical location to be 
impacted. 
 
Project Goals and Supporting Objectives: Project goals are the purpose(s) towards which the 
endeavor is directed. Goals are often related to an organization or project’s mission statement 
and set the direction for a project. Supporting Objectives support the goal and are more 
specific. They define what must actually be accomplished in order to accomplish goals. 
 
Sustainability Plan: A Sustainability Plan is a document that outlines how an organization will 
continue to meet the ultimate goals of the project over a length of time, including after any 
initial project funding may be expended. 
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Transformational Change: A change in the structure or composition of a program; or the 
addition of something new which has a significant impact on the constituents served by the 
organization. Transformational change creates dramatic improvement in how an organization’s 
constituents are served. 
​  

Business Model Shift - A change in how the organization creates, delivers, and/or 
captures value.​  
 
Significant Technological Advancement - The adoption of entirely new, disruptive 
technologies that alter an organization’s business model, strategy, culture, and operating 
processes. 
 
Strategic Realignment - The deliberate, systematic adjustment of an organization’s 
structure, culture, and resources to match a new, fundamental direction. 
 
Cultural Transformation - The intentional process of changing the shared behaviors, 
beliefs, and mindsets within an organization to align with a new direction. 
 
Emergency Response - A radical, fundamental shift that moves beyond small 
adjustments to overhaul the culture, strategies, and structures of the organization. 

 
Unduplicated Data: Unduplicated Data refers to data that has been reviewed for duplication to 
ensure that the same service, person, or activity is not counted more than one time. For 
example, if you submit the number of clients your organization serves in your application then 
you want to ensure that you are only counting each client one time in the number you provide, 
even if they access more than one service at your organization. 
 
Vision and Mission: The primary difference between a vision and mission statement is the 
timeline. Although there can be overlap between the two, in general a mission statement 
defines what an organization is currently doing, while a vision statement should be the ultimate 
goal of what they would like to accomplish. The mission is what people do in order to achieve 
the vision. It is the how (mission) versus the why (vision). 
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